
 1 ©2023 United Benefit Advisors, LLC. All rights reserved. 

Stay HR Savvy with HR Elements® 

Welcome to the UBA Partner Firm exclusive monthly newsletter 
delivering insights about timely human resources and employee 
benefits topics. 
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House or Hire a Vendor? 

3. Diversity, Equity, and Inclusion | Encouraging Employee 
Growth and Engagement: Embrace Passion Projects 

Dear HR Manager: 

My team needs to be more consistent when we are interviewing and want to ask key questions to develop a well-
rounded view of the candidate and compare answers. What are three key questions to ask when interviewing 
job candidates? 

– Key Questions 

Dear Key Questions, 

Conducting effective interviews is crucial for finding the right candidates for your team. While traditional 
questions about qualifications and experience are important, it is equally vital to delve deeper into a candidate's 
potential and cultural fit. To help your team make the most of your interviews, here are some key questions you 
may want to ask consistently. 

1. "Tell me about a time when you faced a significant challenge at work and how you 
overcame it." 

This question assesses a candidate's problem-solving abilities, resilience, and adaptability. Look for specific 
examples demonstrating their approach to challenges, decision-making processes, and outcomes. 
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2. "How do you handle feedback and criticism?" 

Understanding how candidates respond to feedback is essential for fostering a constructive work environment. 
Look for candidates who are receptive to feedback, take responsibility for their actions, and are willing to learn 
and grow. 

3. "Can you give me an example of a time when you had to collaborate with a diverse 
group of individuals?" 

This question assesses a candidate's ability to work effectively in a diverse and inclusive workplace. Look for 
candidates who value diversity, can adapt their communication style to different perspectives, and foster 
collaboration among team members. 

By regularly incorporating these questions during job interviews, you can gain valuable insights into a 
candidate's problem-solving skills, attitude toward feedback, and ability to work in diverse environments. 
Remember, the goal is to find candidates with the necessary qualifications, align with your organization's values, 
and contribute positively to your team. 

– HR Manager 

Workplace Culture Employee Learning: Develop In-House or Hire 
a Vendor? 

When it comes to fostering a positive workplace culture, investing in employee learning and development is 
essential. One decision you may face is whether to develop learning programs in-house or hire external vendors. 
Each approach comes with advantages and considerations. Let’s explore both options. 

Developing In-House Learning Programs  

Developing in-house learning programs allows you to tailor the content to your organization's needs and 
culture. It will enable you to align the learning initiatives with the company's strategic goals, fostering a sense of 
ownership among employees, and avoids sharing of confidential data. In-house programs can also be cost-
effective if you have the necessary expertise and resources. 

In-house programs are ideal for training on company-specific programs or policies but may not be appropriate 
for employee-specific training for degree or certificate programs for career development. Employers should also 
consider the time commitment for planning, delivering, and staffing in-house programs. 

Hiring External Vendors for Learning Initiatives 

Engaging external vendors brings a fresh perspective and expertise to the table. Vendors often have specialized 
knowledge and experience in developing comprehensive training programs. They can provide a broader range of 
resources, tools, and learning methodologies. However, it is crucial to thoroughly vet vendors, ensure their 
offerings align with your organization's values, and consider the associated costs. External vendors may offer a 
more comprehensive selection of training programs, but the content may be too generic for employees to apply 
the training to specific work situations. 

https://www.playablo.com/CorporateLearning/Blog/outsourced-vs-in-house-training/
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When planning an employee learning program, consider a balanced approach that involves a combination of in-
house programs and external vendors, depending on the organization's needs, available resources, and desired 
outcomes. The focus should be on creating a learning culture that empowers employees, fosters professional 
growth, and aligns with the organization's strategic objectives. 

Diversity, Equity, and Inclusion   Encouraging Employee Growth 
and Engagement: Embrace Passion Projects 

In today's evolving work landscape, organizations recognize the value of encouraging employees to pursue 
passion projects. These projects go beyond regular job responsibilities and allow individuals to explore personal 
interests and talents. By embracing and supporting passion projects, companies can foster employee growth, 
enhance engagement, and create a dynamic workplace culture.  

Nurturing Individual Potential and Innovation 

Passion projects allow employees to tap into their unique skills and interests. Organizations unleash their 
creativity and innovative thinking by encouraging individuals to pursue their passions. Employees free to explore 
and experiment often bring fresh perspectives, innovative ideas, and unique solutions to challenges. 

Fostering Collaboration and Cross-Functional Learning 

When employees are allowed to work on passion projects, it creates opportunities for collaboration across teams 
and departments. Individuals from diverse backgrounds can come together, share their expertise, and learn from 
one another. This collaboration strengthens working relationships and promotes a culture of knowledge-sharing 
and continuous learning within the organization. 

Boosting Employee Satisfaction and Retention 

Supporting passion projects sends a powerful message to employees that their personal growth and well-being 
are valued. When employees can pursue their passions, they experience higher job satisfaction and a deeper sense 
of fulfillment. This, in turn, leads to increased employee loyalty, improved retention rates, and a positive 
employer brand. 

To successfully implement passion projects within your organization: 

1. Establish clear guidelines and expectations for employees interested in pursuing passion projects. 
2. Allocate appropriate resources and support to help employees succeed in their project. 
3. Evaluate the feasibility and impact of each proposed passion project in relation to organizational goals. 
4. Recognize and celebrate the achievements of employees involved in passion projects, reinforcing a 

culture of appreciation and empowerment. 

Embracing passion projects catalyze employee growth, engagement, and innovation within your organization. 
By nurturing individual potential, fostering collaboration, and promoting job satisfaction, you create an 
environment where employees thrive and contribute their best. Encourage employees to pursue their passions, 
celebrate their diverse talents, and build a workplace that inspires creativity, learning, and personal fulfillment. 

https://ca.indeed.com/career-advice/career-development/in-house-vs-outsourcing
https://www.fastcompany.com/90438067/how-passion-projects-benefit-your-company
https://www.forbes.com/sites/forbesagencycouncil/2020/08/27/how-to-incorporate-your-passion-projects-into-your-workday/?sh=71fb28fa7438

