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 EMPLOYEE RELATIONS 
  

Being Addicted to Improve Workplace 
Performance 

As the use of Attention Deficit Hyperactivity Disorder (ADHD) 
medications proliferated in children, so too has that carried into 
adulthood, and sometimes with serious consequences. As with almost 
any drug, there’s always the potential for abuse and when it’s from a 
prescription drug, human resources needs to walk a fine line while still 
addressing the issue. 

For example, a child is 
diagnosed with ADHD and is 
prescribed medicine to help 
manage it. As that child 
grows, he or she continues 
using the medication through 
grade school and into college 
because it helps them with 
their concentration, focus, and 
alertness.  Now as adults, 
they may feel the need to increase their dosage, or take stronger 
alternatives to the medicine(s) they were taking. 

According to an article on Human Resource Executive Online titled, 
Alert, Productive -- and Addicted, a growing number of young adults 
entering the workforce take ADHD medications on a daily basis. That 
same article references a report last year from St. Louis-based 
Express Scripts, the nation's largest pharmacy benefit manager, which 
found that the number of young American adults taking ADHD 
medications nearly doubled from 2008 to 2012, from 340,000 to 
640,000 among those between the ages 26 and 34. 

So, you may ask, what’s the problem? If these employees have a valid 
prescription, and they’re able to accomplish more at work because of 
it, then there’s no need to step in and have that awkward HR 
conversation about addiction. While there’s plenty of truth to that, the 
issue is noticing and protecting a valued employee from abusing that 
prescription just as they would someone who is abusing a prescription 
pain killer. 
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Managers may notice -- and appreciate -- someone who’s a real go-
getter. This employee not only takes on more than anyone else, but 
also completes those projects faster. Initially, this just may be a star 
employee.  However, if that same manager notices that the employee 
always seems tired, despite being productive, or that the employee is 
showing other signs of drug addiction, then the manager should bring 
this to the attention of HR so that they can monitor the situation and 
verify whether everything is okay. 

In fact, companies can be proactive in ensuring the health and well-
being of their employees by having wellness discussions about 
addiction. Just because managers are being asked to do more with 
less is not an excuse to burn out an employee for short-term results. 
Addiction, whether to illegal or legal drugs, affects the quality of life of 
the employee and should be treated. 

 

 

 TECHNOLOGY 
  

Better Learning through Social Media 

Social media is not often associated with learning -- unless you want 
to learn about the latest gossip concerning your friend or a celebrity -- 
yet it is emerging as the next tool for employers to improve upon the 
learning environment for their 
workforce. 

This is not to say that 
employers should jump on the 
bandwagon. Just because the 
cool kids are doing it doesn’t 
mean that it’s the right tool for 
every learning situation. An 
employer should focus on the 
goal of what needs to be 
accomplished and then 
determine whether social media can help take employees there faster, 
better, or more easily. 

If it’s determined that social media is the way to go, then an article on 
Society for Human Resource Management’s website shrm.org titled, 

Social Media Can Enhance Employees' Learning, has a few 
recommendations on how trainers can use it to its full advantage. 
Primarily, if social media is to be incorporated into a training program, 
then it needs to be utilized before, during, and after each session. 

Trainers need to embrace social media as a collaborative gathering 
place for employees. People are able to share notes, ideas, materials, 
concerns, and expectations in order to maximize the value they 
receive during the training sessions. In fact, trainers and organizers, 
not just participants, must participate in order for the sessions to be 
successful. You can expect others to offer input if the leaders are not 
willing to jump in first. The author of the shrm.org article says that the 
“holy triangle” of social media is to give/ask/thank while creating 
enthusiasm for the program. 

Equally important to social media training is the follow-up once the 
sessions are complete. Just because it’s over, doesn’t mean that it 
has to be over. The trainer, organizer, or both should collect feedback 

Employers 

Tuesday, July 14, 2015 
2:00 p.m. ET / 11:00 a.m. PT 

The Service Contract Act outlines 
operational requirements for 
service contracts, making 
compliance for government 
contractors (both sub and prime) 
confusing and complex. This 
webinar will discuss when the 
Service Contract Act applies, who it 
covers, and how to remain in 
compliance. 
This webinar will: 

 Explain when the Service 
Contract Act applies 

 Help determine who the 
Service Contract Act 
covers 

 Identify executive orders 
that impact the Service 
Contract Act 

 Outline benefits under the 
Service Contract Act 

 Explain how health care 
reform impacts Service 
Contract Act contractors 

This 90-minute basic webinar will 
help you determine if the Service 
Contract Act applies to you, and 
how to comply with its rules. 

Register here for the webinar. The 
presentation slides will be posted 
on the UBA website the day before 
the webinar. 

About the Presenter: 
Thomas M. Lucas is an Office 

Managing Shareholder and 
Litigation Manager in the Norfolk, 
Virginia, office of Jackson Lewis 
P.C. Mr. Lucas represents 
management exclusively in the full 
range of employment and labor law 
matters, including employment 
discrimination litigation and 
traditional labor law. He has 
represented corporate clients for 
more than 25 years. Prior to 
entering private practice, Mr. Lucas 
practiced with the National Labor 
Relations Board as a Trial 
Specialist and Deputy to the 
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on the program while also sharing references, resources and 
providing connections that will help participants continue to learn and 
grow. 

From the comfort of one’s own home or office, employees have 
access to other people who have the same passion as they do about 
a particular topic and are willing to share their knowledge. HR leaders 
need to think of social media as the ultimate study group that never 
stops and then evaluate whether social media fits into their corporate 
culture. 

 

 

 WELLNESS 
  

Stop Sitting! 

You’re not a couch potato. You routinely exercise at least three times 
each week. You eat healthy, or at least reasonably healthy, and you 
don’t smoke. However, when you’re at work or at home you have a 
nasty habit of sitting down for long periods of time. How bad that can 
be? After all, it’s already been established that you exercise; right? 
Well, it turns out that all that sitting most likely negates the exercise. 
Wait. What?! 

An article on CNN.com titled, 
Sitting will kill you, even if you 
exercise, references a new 
study in the Annals of Internal 
Medicine that found that this 
kind of sedentary behavior 
increases our chances of 
getting a disease or a 
condition that will kill us 
prematurely, even if we 
exercise. In fact, the World Health Organization has identified that 
being inactive physically is the fourth-leading risk factor for death for 
people worldwide. 

So is sitting the new smoking? In the CNN article, researchers from 
Toronto came to this conclusion after analyzing nearly 50 sedentary 
behavior studies. Illnesses such as cardiovascular disease, cancer, 
and Type 2 diabetes all increase with being sedentary. And for people 
who sit more than 12 hours each day -- also called prolonged sitting – 
their risk of developing Type 2 diabetes increased by a whopping 
90%. Ninety percent! Think about that and add up all the time you sit 
down -- commuting to and from work, working at your desk, watching 
TV, using the computer at home, or even playing with your kids on the 
floor all contribute to this time of sedentary behavior. 

Granted, the studies did find that the amount of time someone 
exercises impacts the negativity of sitting, but that being sedentary still 
outweighs the benefit we get from exercising. Now that you’re armed 
with this information, how can you reduce the time you sit down? 

The first thing to do is be aware of how much you’re sitting and make 
a note of it. Then, you can have a goal of reducing that number a little 
each week. You can do this by getting up and walking around every 
30 minutes at work. Play with your kids involving activities that require 
physical activity. If you watch TV, rather than remain seated during the 

Assistant General Counsel. 

Mr. Lucas' counseling practice 
includes drafting employment 
policies, handbooks, employment 
and non-competition agreements, 
and advising clients on the difficult 
day-to-day issues arising in the 
workplace. 

Mr. Lucas was recognized for his 
employment and labor law 
expertise by his election as a 
Fellow in The College of Labor and 
Employment Law of the American 
Bar Association in 2009. He has 
been designated in The Best 
Lawyers in America, Labor and 

Employment Law, for the past 19 
years, and was selected for 
inclusion in 2012 and 2013 Virginia 
Super Lawyers. He is also a 
contributing editor to The 
Developing Labor Law, the 
essential research tool for labor and 
employment law practitioners. 

This webinar event has been 
submitted to the Human Resource 
Certification Institute to qualify for 
1.5 recertification credit hours. 
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Credit, Commodities and 
Consumers: An 
Economic Update 

Thursday, June 18, 2015 
2:00 p.m. ET / 11:00 a.m. PT 

Since the start of the year, oil prices 
have bottomed and rallied, the 
dollar has moved up and down, and 
interest rates have fallen to near 
historic lows only to bounce back. 
With all the news and data at our 
fingertips, it is hard to decipher 
what matters for markets and what 
does not. This presentation will help 
human resources professionals 
understand key drivers of the U.S. 
and global economies so they can 
better align HR with the market 
trends facing their companies. 

This webinar will give HR 
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commercials, or fast-forwarding past them with your DVR, stand up 
and keep walking until they’re over. 

Whatever furniture you sit on, whether it’s your chair, couch, chaise 
lounge, ottoman, recliner, stool, bench, sofa, love seat, or even your 
bed, they are all working against your health. So stop sitting and get 
up! 

 

 

 IN BRIEF 
  

Make Health Care Costs Part of Retirement 

There are plenty of educational programs on how to save for 
retirement, and even the industry as a whole has told people to find 
their goal or a specific dollar amount for retirement. However, what is 
often not considered is just how much a person will be spending on 
health care once they retire. 

An article titled, “Workers not 
factoring health costs into 
retirement planning,” on 
Employee Benefit News, says 
that while people may factor in 
cost-of-living increases, they 
don’t consider what they’ll 
spend on health care. This 
can be made worse if that 
person has a family history of 
declining health as they age or if the individual expects they may need 
long-term care well before they are ready to stop working. 

With pensions almost non-existent, and company health plans for 
retirees being reduced or eliminated altogether, creative strategies are 
needed when planning for retirement. A good retirement advisor can 
discuss income solutions throughout each stage of a person’s lifetime 
so that they never run out of money. This strategy is far more valuable 
than reaching a number because it takes into account all the possible 
elements someone might face and then adjusts their financial picture 
accordingly, thus allowing them to be better prepared when they finally 
decide to retire. 

 

 

professionals an economic 
overview that will help them 
transform their HR department into 
a more strategic business partner 
with senior leaders in their 
organizations. Attendees will learn 
the market implications including: 

 Key economic drivers of 
the last 20 years 

 Investment booms - who 
are the winners? 

 The impact of Chinese 
global investment 

 Dramatic increases in 
commodity pricing 

 Middle class financial 
improvements 

Register here for the webinar. 
Contact your local UBA Partner for 
a discount code that provides 
complimentary registration. The 
presentation slides will be posted 
on the UBA website the day before 
the webinar. 

About the Presenter: 
Robin J. Anderson is a senior 

economist at Principal Global 
Investors. She works with the 
Economic Committee and the Chief 
Global Economist, Bob Baur, on 
weekly commentaries and 
macroeconomic strategy. Robin 
also works with Multi-Asset 
Advisors, an investment boutique 
within Principal Global Investors. 
Robin joined the firm in 2011. Prior 
to her current role, Robin served as 
an economist at the U.S. Census 
Bureau. She received her Ph.D. in 
economics from the University of 
Washington and a bachelor's 
degree in economics from the 
University of North Carolina at 
Chapel Hill. 

This webinar will qualify for 1.25 
recertification credit hours from the 
Human Resource Certification 
Institute. 
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